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Augustana College         Rock Island, Illinois 
MINUTES 
Faculty Senate 
Nov. 9, 2000 – 11:30 a.m. 
Science Building, Room 102 
 
1. The meeting was called to order by Louis Belby, chair, at 11:30 a.m.  Roll 
was taken. Members unable to attend: Richard Ballman, Ben Nefzger, Rowen 
Schussheim-Anderson, David Snowball, Jeff Strasser, Cecilia Vogel, Rebecca 
Wee, Kathleen Suchenski. 
Excused absence: Heidi Storl, Mary Em Kirn, Peter Kivisto, Sonja Knudson, 
Doug Nelson, Heidi Hamilton, Esteban Loustaunau. 
 
2. Upon a motion by Tom Bengtson and seconded by Jim Winship the Minutes of 
Oct 3, 2000 were approved. 
 
3. Report of the College’s Board of Trustees Meeting (held Oct. 13, 2000)  – 
Louis Belby 
 
Belby reported that Brenda Barnes was elected the new Chair of the Board. He 
noted that the college was given a clean bill of financial health; its net worth is up 
$7.5 million.  The college’s endowment has doubled over the last five years (75% 
of the endowment is invested in stocks and equities).  The Board will review the 
college’s overall investment strategy in January.  Future plans to improve some 
campus buildings: a new roof for Carver, a renovation of Old Main’s exterior, and 
work on Swenson Science Building.  President Tredway voiced strong support for 
competitive faculty salaries.  The Board discussed a need for a self-evaluation 
system for the faculty.  It was also stated that the faculty, not the Board , would 
decide graduation requirements. 
 
4. Advanced Standing and Degrees Report  – Mike Kirn 
 
Presentation of List of Candidates for winter term graduation, pending completion 
of all requirements. 
                                                                 
            Seconded by Bill Hammer and approved. 
 
There was brief discussion of the GPA cutoffs for graduation with honors; 
currently, to graduate cum laude, a GPA of 3.50 is required; to graduate magna 
cum laude, a GPA of 3.75 is required; to graduate summa cum laude, a GPA of 
3.90 is required.  There was some concern that last year 37% of the graduates 
received honors, but Kirn thinks that the new +/- grading system may help reduce 
that number.  He therefore moved to keep the current GPA cutoff for honors at 
3.50.  
 
Seconded by Dara Wegman-Geedey and approved. 
 
         
5.         EPC and Foreign Study Committee – Rick Jurasek 
 
a. On behalf of EPC, Jurasek presented the Academic Calendar for years 2002-  
2003 and 2003 – 2004 with clarification that the spring term, the Tuesday 
after we return from Easter Break will be treated like a Monday, so that MWF 
courses do not have to miss two classes in a row. 
                                                            
      Seconded by Peter Xiao and approved. 
 
b. On behalf of the Foreign Study Committee, Jurasek moved to approve the                  
new structure of the Focused Foreign terms.  
 
During discussion, the following points were established or clarified: 
• Editorial changes: On the blue sheet (attachment #3), item 3:”tier II should 
read “focused foreign term”; the word “quarter” should be changed to 
“term.” 
• The focused foreign term does not detract financially from the existing 
foreign term.  However for financial reasons the Board of Trustees does 
limit the number of students off-campus each year to about 130 students.  
Since the focused foreign term students will obviously be counted in that 
limit, the college may have to set a lower limit on the number of students 
going on traditional foreign terms in order to stay below that limit. 
• That same limit will mean that so called “trailer” foreign terms - foreign 
term added in the following year when there is excessive demand for one 
of the traditional foreign terms - will no longer be possible.  To address 
that issue, the Foreign Study Committee has established a more detailed 
list of criteria for going on foreign study.  If there is high demand for one 
particular term, students will be chosen on the basis of seniority and their 
GPA.  It was also pointed out that, as the new focused foreign terms catch 
on, there will probably be less oversubscription to the traditional foreign 
terms. 
• When asked about whether the new focused foreign term would have any 
impact on domestic off-campus programs, the dean replied that that issue 
would have to be reserved for future discussion, since the Foreign Study 
Committee has nothing to do with domestic off-campus programs. 
• Like teachers in the traditional foreign term, the focused foreign term 
teachers need to get clearance from their department to be released from 
one course, for one term.  On campus they will teach  the other six courses 
in their load. 
• The Director of the focused foreign term gets no more release time than 
any of the other instructors. 
• When asked about the 4th and 5th criteria for choosing the focused foreign 
term, the dean wanted to clarify that no group should assume that running 
one successful focused foreign term guarantees them an automatic 
acceptance the next time they apply for one. 
 
      Seconded by Jim Winship and approved. 
 
c. On behalf of the Foreign Study Committee, Jurasek made motion to approve 
the focused foreign term in the Aegean for Spring 2002. 
 
During discussion, the following points were established or clarified: 
• All the courses in the proposed Aegean term are already in the college 
curriculum. 
• Focused foreign terms and traditional foreign terms will both have their 
own instrument for student evaluation, not the SRI which is used for 
courses on campus.  At the end of the year, the Foreign Study Committee 
will make a report to the Senate and describe this instrument in more 
detail. 
• Although occasionally the traditional foreign term has renumbered 200-
level courses as 300-level courses in order to draw students, the Aegean 
term will not do this. 
• Dara Wegman-Geedey suggested that the FSC should also avoid 
renumbering 200-level courses in the traditional foreign term as well, so 
that students don’t favor the traditional foreign terms over the focused 
foreign terms. 
• The Aegean term’s Religion 340 will carry the HR1 suffix. 
• In response to the concern that the Aegean term courses offers a narrow 
range of suffixes(two H suffixes and one L suffix), the Dean responded 
that every term would offer a different set of suffixes, based on the 
members of the group proposing the term.  He argued that while the 
Aegean term did not have a broad range of suffixes in its course offerings, 
it did offer a high degree of integration among the courses. 
 




6.      Change of administrative structure announcement – President Tredway 
 
Tredway announced that the college would be reinstituting the position of Dean of 
Academic Services, formerly held by Barbara-Doyle Wilch, and that Ellen Hay 
would be assuming this position as of 01, December, 2000.  Dean Hay will not be 
handling ITS matters, which will stay with Chris Vaughn, but she will be 
handling some of Dean Jurasek’s duties, such as the library, honors, foreign study, 
assessment, accreditation, Red Shoes, the field station, and the art gallery.  
Tredway claimed that Dean Hay had already assumed a great deal of 
responsibility for these programs, and that the reassignment would allow Dean 
Jurasek to focus more exclusively on curricular issues.  He noted that the college 
will also be seeking a person to direct first-year studies who will report to Ellen.  
Faculty chairing of honors and foreign study will be considered. 
 
7.       Proposal – Gary Mann 
 
On behalf of Bob Tallitsch, Gary Mann made motion  
“that the Steering Committee of the Faculty Senate poll the faculty concerning the 
upcoming General Education review and possible revision.  The poll is to 
determine whether the faculty wants the “Working Committee” to: (a) to retain 
the current distribution requirements and focus its attention to the revision of 
suffixes and other “minor” changes to the General Education requirements; or (b) 
totally revise the current General Education requirements and distribution system.  
This poll is to be taken electronically (as set up and monitored by ITS), is to be 
conducted following a faculty forum held early in the winter term, and is to be 
concluded before the 5th week of winter term 2000-2001 academic year.” 
 
In discussion the following opinions were voiced: 
• Mike Finnemann expressed concern that the faculty had never really had a 
chance to express whether or not they wanted general education reform-that 
there had been no mechanism to directly measure their response to this idea. 
• Jim Winship, Bill Hammer, Tom Bengtson, Jon Hurty, and Chuck Hyser 
disagreed, saying that the options of the committee should not be constrained 
at the outset, particularly since  the faculty will be able to vote on whether or 
not it accepts the final proposal of the General Education working Group.  
Dean Jurasek further pointed out that it was part of the Working Group’s 
charge to hold brown bags and information-gathering sessions to determine 
the will of the faculty on the matter of general education reform. 
 
Seconded by Joe McDowell and motioned not approved. 
 
8. The meeting was adjourned at 12:35 p.m. 
 
 
        
Respectfully submitted, 
Laura Greene 
Secretary  
 
 
 
 
 
 
 
 
 
 
 
